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ABSTRACT 

Due to their increasing complexity, modern 
organizations require more effective integrating mechanisms. The 
conference, which can be a very positive thing for an organization as 
it provides rewards for members while performing a crucial 
communication function for the whole, is-one possible mechanism. 
Communication is not only an inherent part of the integration 
process; it is, in fact, the primary means by which integration is 
achieved. To be successful, a conference must have clearly defined 
goals and an organizational climate that encourages participation. 
Similarly, conferees must have enough background in common to ensure 
a minimal level of understanding, as well as a willingness to work 
‘toward attaining conference goals. A successful conference increases 
understanding, agreement, and interaction among conferees, and thus 
more effective integration. Increased integration, in turn, heightens 
coordination and control, assists in maintaining organizational 
cultures, and facilitates the flow of information within the 
organization. (RBW) 
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ABSTRACT 


ON THE CONFERENCES AS AN 


INTEGRATING MECHANISM 


Due to their increasinj complaxity, modern organizations 
rejuire more effective and novel integrating wechanisms. 
/This paper argues that tae confarence is one possible meats 
‘of achieving more effective lat2gration. It describes the 
organizational circumstances that necessitate the use of the 
conference as an integrating mechanism, including a high 
level of differentiation, 4 high need to maintain an oryani- 
zational culture, a highly ijiynamic environment, and a large 
size. Next, four ‘conditions nacessary for conferente suc- 
cess are specifiel; homophily, interest, participative con- 
munication climate, and cl2ar conference goals. Once a con- 
ference is underway, three process jek abe (effective 
conunication. formal involvem2nt, and unformal Llateraction) 
are identities as particilacly iasportant fur conference suc- 
cess. Three outcomes of .a successful conference (ander- 
standing, agreement, and ee Sake are then arjued to te 
antecedents of integrating mechanism effectiveness. Final- 
ly, consequences of effactive integration are discussed un- 


der the general rubrics 9f systemic effects, human rela- 


tions, and the flow of information within the oryanization. 
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ON THE CONFERENCE AS 
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Effective integration has become a considerable source of 
concerh aS a direct cons2ja2nce of increased organizational 
diversity resulting fron graate2r technological challenges 


facing modern organizations (Katz & Kahn, 1978). Among uth- 


‘er effects, increased differentiation decreases system ef- 


fectiveness, hinders the jevelopment of strong values and 
appropriate climates, ani imped2s the diffusion of tnnevee 
tions within the firm, unless there is also a concomitant 
increase in integration (RIgers & Agacwala-Rogers, 1976). 
As a result of its increasiny conplexity, integration can no 
longer be handlei by a sinjle individual or by top manage- 
ment alone (Lawrence 6 Lorscsh, 1907b). The conference caa 
be seen as a key strategic tool to be used in linking a di- 
veda actray of participants, through communicative process- 


es, to achieve the level of inteyration required by modern 


firms. 
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2 
The principle. intejcating wechueiaies traditionally 
‘ 

employed to achieve int2jration have included line aganage- 
ment structure, cross organizational teaus and committees, 
individual coordinators, coordinating departments, and pianus 
and procedures, all of which sommunicatively link organiza- 
tional groupings together foc the purposes of achieving 
coordination toward common orjanizational yoals (Lawrence 6 
Lorsch, 1967s: Woyniban; T3932). tiowever, today's oIrganiza- 
tion faces more complicated problews that, in turn, reguire 
more complex integrating mechanisms. The conference repre- 
sents perhaps th2 most souplex of these tools available to 


modern Malagement. 


In recent yeacs, the conference industry has experienced 
tremendous growth, with $20-330 ballion spent anaually 
(Coeyman, 1931; Hosansky, 1954). Such rapid growth indi- 
cates not only a substanti:l interest in attending confer- 
erces, but also a growing neei for the services conferences 
provide to both Ieganizations ani their members. . The puc- 
pose of this essay is to discuss the use of the conference 
as an integrating mechanisa that 1S uniquely suited to the 
most complex and difficult chall2nyes tacing today's oryani- 
zations. 

Conferences can be se2n as b2ing analogous to the tradi- . 
tional integrating mechanisms of temporary committees and 


work teams (Lawrence 6& Lorsch, 1967c), although at a much 


higher level of complexity and expense. For use in the pre- 


sent discussion, a confere2nz2 will be defined as a formal 
meetiny of individuals, fr2m vicious organizational gjroup- 


ings, temporarily called together away from the organiza- 


tional settinjy, for the purpos2s or increasing understana- 
ing, ajreement, and interastion related to common 
organizational goals. The camaiuder of this paper wiil fo- 
‘cus on the organizational contingencies that affect confer- 
ence success, ieseseaxy. prisr coaditiors,; conference process 
variakles, outcomes of a siccessful conference that promote 
effective integration ani, finally, consequences of eftec- 
tive integration for an Irjanization. Figure 1 depicts the 
relationships among the afocementicnel variables that Waitin 


mately determine the effectivenzss of a conference as in 


integrating mechanisn,. 


| 
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Figure 1 about here i 
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Conferences ace exccelingly expensive and only in specia.s 


circumstances will theic use as integrating mechanisms be 
justified. As Lawrence and Locsch (1967a,b,c) have estaL- 
lished.in their ground breakiny reseacch, there are circums- 
tances where too puch int2yration becomes a bad thing for 
the company. Noc will all conferences be effective iut-- 
oo 

gratinjy wechanisms. What tollows is a description of tne 
contingent conditions unilec which a conference can serve as 
a successful int2grating mechanisa, especially in terms of 
their celative efficacy. 

Organizations which couliji successfully utilize a conler- 
ence will be facad with on2 or another of the following cir- 
cumstances: a high level o1 iifferentiation, with many 
functional surtunits; a high need to waintain an organiza- 
tional culture; a highly dynamic environment; and, tinakly, 
a large size. Naturally, aany of these factors interact 
with each other. For exauple, highly dynamic environments 
often provide the need for differentiation and, in turn, in- 
creasei differentiation results in the need for increased 
integration. Thus, a production oriented company would tend 
to have gceater needs foc confar2nces than organizations Op- 
erating in more placid environaents, such as government Hil 
reaucracies (Emery & [rist,. 1905). This is, in part, evi- 


denced by the sorts of orjaniziations that use conterences 


; ) 
most effectivesy, _ such as consimer product companies Like 
Amway. 

The nature of an organizational cuiture can influence the 
necessity for_.a conferencs2 ani its chances*for success. For 
example, a national organization, as opposed to an interna- 
tional one, would teni td) have m2mbers with similar cultural 
backgrounds and symbol systems, promoting greater dnders 
Standing between wmembers at 41 conference. On the other 
hand, multinational companies nay have a greater need for 
conferences for the opposit? reason; they are likely to he 
less successful organizations because ot their increased 
heterogeneity. Indeed many coapanies, such aS national cos- 
metic firms like Mary Kay Sosn2tics, use regularly scheduled 
conferences quit? successsfally to maintain and enhance al- 


ready strong cultures... 


In terms of siza, “Mh Qejanization must ke large enough 
so that other forms of intejcation, Such as those stated 
earlier, would be Less effective. Indik's (1965) discussion 
of the relationship betw22n orjanization size an! member 
participation saphaeiens the applicability of the couference 
as an effective integrating aethanisn in large organiza- 
tions. Larger organizations reywire more Communication 
linkages betwecn members, t) insure individual geagber inte- 
gration, than do smaller orjanizations. Unfortunately, the 


larger the number of organizational aembers and the greater 


— 
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the deyree of job Specialization, the lower the levels ot 


4 oy 3 
interpersonal attractiveness (Iniix, 1965) and the lower the 


morale (Allen & Stephenson, 1983). This results ina de- 


cline in member participation rites, rather than tie in- 
crease needed to meet orjanizational demands, Therefore, a 
large organization has a greater need to utilize a mechanisno 
which increases facse-to-fac2 comnunication, between organiza- 


tional members. 


Size and geographic disp2rsion may also interact together 
to produce a threshold share conferences become necessary. 
As more and more compani2s realize the benefits of small 
scale focusel operations concentrating on individual pro- 
jects (Peters 6 javeraid, 1982), wore macro level integrat- 
ing mechanisms are necessicy to maintain the overall goais 
of the larger organization. 

Size also plays a crusial cole in determining the number 
of people necessary for an ‘effestive conference. An upper 
linit is more difficult to assign, but consideration must ve 
given to Indik's (1965) absearvations of reduced participa- 
tion accompanying increaseji size, and the more general pe- 
lief that increased size hoijhtens the chances for conflict 
(Allen & Stephenson, 1933). with too large a conference, 
participation will decrease and its effectiveness as a po- 
tential integrating mechansin will also ‘diminish. The or- 


ganizational change lit2araturce suggests that there must be 


"| 


sufficient regular membars of the organizational unit who 
are exposed to the change e2ffort simultaneously for etfects 
to endure (Katz 3 Kahn, 1973). Thus, the conference must be 
large enough so that attenil2zes cia sustain its outcones once 
they return to their regilac positions. For very jatge cons 
panies, this may influence the szope ot potential conferenc- 
es; with greater numbers either ceducing the potential scope 
of the conterence, or ti2 diversity in hierarchical levels 


of its conferees, to produce optimal conference size. 
a 


« 


Therefore, it collows that th2 size or the conference is, df 


course, dependent upon the siz2 of the organization. 


Fouc conditions that ‘have a direct impact on-conferencse 
success must be consider2d in conference planning: homopni- 
ly, interest, participative commianication climate, and clear 
conference goals. - Conf2r2nc2 success is determined by the 
degree to which there is increised understanding, agreewent, 
and iteiaebion toward the common oryanizational jyoals upon 


completion of the confer2nce2. 


In the context of this jiscussion, howophily will refer 


to the degree to which individuals are similar to one anoth- 


bee 
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er in beliefs, attitudss, and values; and the extent to 
whi¢h they share a comaon symbol system related to organiza- 
tient goals ineyers &§ Bhoaaik, 1971; Rogers & Shoemaker, 
1977) « Homophily is nesessary for a successtul conference 
' 
for a variety of reaSons. First, individuals teni to inter- 
‘act with similar individuals’ in Situations of choice. Sec- 
oni, when source and recaiver share common meanings, be- 
licfs, attitudes, values, and a mutual language, 
communication is more likely t9 9e effective. Third, eftec- 
tive communication will be aor2? rewarding to those involvel. 
in a sense, homophily aad se fective communication breed one 
another. As commudication betwe2n individuals increases, so 
F \ 

does homophily. In turn, incraased homophily results in in- 
creased communication effectiveness, which is rewarding and 
encourages increased communication. 

Thus, homophily is a necessiry prior condition for effes- 
tive organizational Companication in genefal (Farace, lay- 
lor, & Stewact, 1978) and cpufecence success in particular. 
However, homophily will oniy be 1a positive attribute up to a 
certain point, too grees a lev2l ot homophily inhibits the 
exchange of new ideas ani caduces the rejuisite variety 
needed for innovitions to occac. In tact, the positive be- 
nefits of increased diff2rentiation and heterophily are of- 
ten overlooked. The cracial area where homophily is needed 


13-46 Shaped codas that promote understandiny, and it. shared 


. 


ii 


Bee” 


yeah “eas 


ke g 
peeapeeti ves ON appropriat2 Irganizational yoals and means 
of attaining them. Thus, the following proposition: 
Pi: conferees must b2 sufficiently homophilous to 
insure a Minimal ievel of understaniing, if a con- 
ference is to be suscessrul. 

Interest, the second coniition likely to affect confer- 
ence success, can encoapass sush broad concepts as curiousi- 
ty, fascination, and consecn. T) be more specific, interest 
will be defined as an individual's intent to participate in 
etre of the conference. A conferee with little or no inter- 
est would bring few insights, a lack of enthusiasm, and Lit- 
tle participation to ta2 conference. It wouid even Le 
possible for such a conferee to interfere with the etforts 
of interested conferees, through the expression of negative 
attitudes and actions. dn the dther hand, a highly inter- 
ested conferee wouid most Likely ve an avid and euthusiastic 
Participant working toward attaining conference goals. 


Therefore, it follows that: , 


P2:; A high level of erpibaran interest 1S a neces- 
Sary prior condition for conference success. 

The third’ variable nes2ssacy for conterence success 1s a 
participative communication climate. Climate generally cin 
be used to express the dv2rail jestalt of an oryanization, 
characterizing the interial environment oft the éeeantention 


as experienced by an insidec (Tajiuri, 1963). For the pur- 


‘ 
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10 
poses at hand,.a participative coamunication climate will be 
defined as an individual's perc2ptiog of how receptive the 
organization is to employee involvement in formal and inf»r- 

. ; 

mal interactions within als/ho2r aocmakd work environtment. An 
individual's perception of climate will affect his/her will- 
ingness to participate. Parszived low r sceptivity will ul- 
timately interfere with tha sugcess of the conference by in- 
hibiting attendance, ani by carcying over into the climate 
of the conference. Anotner Laportant tactor affecting indi- 
viduals in Esamateavidn Perepbonsnaes is their level of 
trust, which is Jirectly related to such factors as a parti- 
cipative communication clinate (3itbr, 1976; Jablin, 1979) 5 
the willingness ot indiviiuals to ine iedpete openly and 
honestly in) been communication relationships (O'Reilly, 
1978), and the emergens2 of iniividuals in organizational 
intégrating roles (keyndlis 5 Jonuson, 19% 2) « Perceived 
high receptivity . to employ22 participation shouli increase 

tw 
willingness and motivation t> become involved and interact 
during the ceive eaedtttag in greater tolerance for 
conflict, tore ieaavhauat cesponsibility, and greater toler- 
ance for risk taking (Ir2land, Van Auken, & Lewis, 1973). 

The overall organizational sonmunication climate proviies 
bie median in which the sonferenze will occur (Gibb, 1976). 
A participative communication climate, encompassing the or- 


ganization as a whole, will promote a Similar cliaate witnin 


q 
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the conference itself. Th2retoce, the following proposi- 
tion: 

P33 An overall organizational. climate which en- 
courages participation is a necessary prior condi- 
tion for conference siccess. 


The fourth and final vaciable critical to conterence suc- 


cess is clear conference goals. These goals must be identi- 


& 


‘fied by the organization as the first step in developing the 


conference. ~- Clear and attainable conference goals, which 
relate meaningfully to overacching organizational goals or a 
few well developed cultural themes, pave the way for a suc- 
cessful conferense that m22ts the organization's expecta- 
tions. Clear goals are als) easily relayed to those organi- 
zational members who att2ni tho conference, giving, them an 
\ 
advantage in preparation and guiding their interaction and 


activities throujhout th2 covfer2nce. Thus, it can be pro- 


posed: o 


P4: Clearly estaplisnei goals are a necessary 
prior condition for cofference success Mw 


‘ 


Once the conference is underway, three key process varia-_ 


bles will also deteruin2? its ultiwate success: effective 
communication, formal: involveaent, and informal interaction. 

In general, effective conminicsation will be considered to be 

the degree to which a r2c2ivec's response is consoiant with 

the overall objectives of the sander (Farace et al, 1978). 

“For ‘a conference, effective communication becomes associated 

] ‘with the goals establistiel by the conference planner(s). 

4 
For example, som2 conterense planners may choose to follow 
the practice of most successful companies and focus ona few 


. 


well developed themes relating to their strong organization- 
al cultures (peters & Watecnan, 1982). with regard to the 
“specific messageS preseated at the conference, care must 
also be taken t9d.-reduce vocabulary differences and the se- 
flantic information distanca between conferees, wnich is cru- 
‘"cial to peiusine communization problems in intarpersonal ro= 
lations generally (Jablin, 19793). It is also useful to 
Yfollow other principles toc effactive “Ponminiestias during 


actual conference sessions, suci as promoting feedback and 


using credible speakers. Therefore, it follows that: 


. Pos Effective conaunication during conference 
. sessions is crucial for conference success. 
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Formal involvement is characterized by conferee partici- 


pa:ion in the structured sessions of the conference. For 


example, scheduling of "or2ak-dJown" sessions led by one or a’ 


panel of speakers, and d2aling with a binigua number 3f top- 
ics, provides opportunities toc more direct conferee in- 
volvement. ‘speakers can call on conferees to participate, 
and can answer questions in a wore immediate fashion. Par@ 
ticipation and personal er in the “break-down" ses- 
Sions is one method of rawarditg the conferees. The confer- 
ence itself can also besone the annual reward for behavior 
that promotes the sharing, seeking, and utilizing of infor- 
mation within the day-to-day lif2 of the organization, whjch 
is crucial to the innovating organization (Goldhar, Brajaw, 
& Schwartz, 1976). To the jreatest extent possible, formal 
sessions should have the loa stcuctuce necessary for an ac- 
hievement oriented organizational clinate (Ireland et ak, 


T3738} s This low structure should promote accessibility, 


thus reducing distortion, involvifflg people more fully in de- ‘ 


cision making, and incraasiny tae timcliness of information 
transfer, (Farace et al, 1973). [his sort of formal involve- 


ment produces a number of benericial etfects, such aS «an in- 


creased commitment to decisions or to goals expressed in the - 


conference (Fidlf#rc 6 Johnson, 1934). in Light of the i1mpor- 
tance of formal anvolvemant, the following can be proposel: 
P6: The higher the levels of formal involvement ' 


of the conferees, the greiter the likelihood of 
conference success, 
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In addition to formal involvesent, there must also be an- 


ple opportunity for informal int2raction to occur, both dur- 
ing the formal sessions.ani during designated "free-time". 
It is during this time that conferees get to discuss ideas, 
attitudes, and 2xssues, andi iiso become hetter acquainted 
ae 
with each other. An atnuosphere favoring intense, informal 
communication andi a free ‘floa of information characteristic 
of successful innovative compani2s (Peters & Waterman, 1982; 
Goldharc et al, 1976) and inngvation implementation generally 
(Fidler & Johnson, 1984), must he established. Thus, a 
further demonstration of tno nec2ssity of an overall parti- 
cipative communication climate within the organization, 
which facilitates anformil interaction in settings such asa 


conference. It therefor2 follows that: 


P7: A high lev2l of informal interaction dur- 
- ing the conference is necessary for conference 
success. 


» 


Crucial Qutcagmes 
the, 


Conference success secves as 1 moderator or antecedent to 
the effectivencss of a conferenc2 as an integrating mechan- 
ism. In this saction, tirea direct outcomes of conterence 
guecess crucial to its affectiv2eness as an integrating me- 


chanisms will be giscuss2d: uhlierstaiding, agreement, and 


interaction. 
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pi 
Increased understandiag is one crucial outcome of a con- 
ference that affects the maintenance of organizational cul- 
tures, the effactive floaw of information, and successful 
control and coordination ot day to day organizational activ- 
ities. [he very act of csalliny a conference on a particular 
theme heightens its salience and retemphasizes the under- 
standing of organizationii aemoers as to its importance. 
Another benefit of conferenc2s, in terms of understanding, 
is the tendency of larye orjanizations to yenerate disparate 
seaipings that davelop stereotypad tiews of each other (Al- 
len & Stephenson, 1933). The informal interaction inherent 
in the conferenze provii2s an opportunity to break down 
these stereotypes. Furtnec, the exchange of views occurring 
during a conference sholli perodace increased understanding 
ot the operation of oth2r organizational units, which is 
crucial to the davelopmeat of shared , cspcctives within the 
organization. The sSmall2r scale ot a conference also offers 
an opportunity for incr2ased uaderstandiug, Since under- 
standing tend» to diminish as oryanizational size increases 
(Allen & Stephenson, 1983). Therefore, it follows that: 
PB: Increased-undarstanding ensuing trom a con- 


ference results in heightened integration through- 
out the organization. 


Understanding in tura Lays the groundwork for agreement 
between conferees. Through the exchange of views inherent 


in conference activities, conferees can develop a wore em- 


16 
pathic understanding of others. . They can also see where 
conferees can benefit from autual, rather than purely self- 
ish, courses of action. df course, some conferences may 
want to heighten this particular outcome by focusing on de- 
veloping mutual agreements betwaen all concerned conferees 


that are officially adoptei at the conclusion of the confer- 


ence. Any resulting p2ec group consensus will be a major 


factor in letermining willingness to change and later accep- 
tance of change (Deal & Kennedy, 1983). Thus, a conference 
can produce a feeling amorjy conferees of heightened involvc- 


ment in decision aaking, whish is usually directly related 


to decreased resistance t9-9rjanizational change efforts. A 
conference can also be an ideal setting for the confronta- 
tional style of conflict r2solution most frequently associ- 
ated with successful orjyanizational operations (Lawrence & 
Lorsch, 1967c; Peters & dateroain, 1982). Based upon the po- 

4 

Sitive outcomes related to agreement among conferees: 
Pg: The increased possibility of agreement bet- 
ween the conferees atteniinjy a conference increas- 
es the likelihood tnat 4a conference will result in 
heightened integration throughout the orgjganiza- 
tion. 

To maintain understanding and agreement once t.e confer- 
ence is over, a continual pattern of interaction between the 
conferees must ‘b? an additional outcome of the conrerence. 
The conference itself lagitimatas interaction between the 


conferees, demonstrating thit the organization sees rela- 


es 


tionships between them as important. The conference will 
also produce a feeling in conterees that collective action 
is crucial to organizational suscess. Thus, individual's 
will see there is a possibility of organizational rewards 
attached to continued interaction. Finally, the conferecs 
should feel that the recognition often provided by the con- 
ference, and their involvement in important organizational 
activities, enhances thair feclinys of parceived influence 
within the organization. ALL 29£ these tactors have been 
jdeneitiad-as crucial t> tha saccess of more traditional 
integrating mechanisms (Lawrence o Lorsch, 1967a), resulting 
in the final proposition: 

P10: The continued intacastion between conferees 


fostered hy the conference will heighten integra- 
tion within the organization. 


ae 2 


This discussion has focisei on the role of the conference 
as a potential new tool for achi2ving intejration within the 
organization. The orjganizationad contingencies, necessary 
conditions, conference procsesses, and conference outcoacs 
associated with 2ffectiva iontejyration have been identified. 


What follows is a discussion of the consequences ot effec- 


tive integration, resultiny from a conference in terms ot 
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systemic effects, human reiations impacts, and enhanced in- 


formation flow. 

At the systemic level, one meisure of integratiny mechan- 
ism effectiveness is the dajgree to which the mechanism pro- 
vides for greater cooperation, coordination, and control as- 
Bociated with organizational goals. If there is to be 
increased coordination within th2 organization, there must 
first be incroased undecstaniing of the goal itself, in- 
creased agreement as to its faasibility and worthiness as a 
goal, and increased interaction among organizational members 
toward that goal. All of these factors are associated with 
successful conferences. 

The successful conference also provides an opportunity 
for the organization to 2x2ct greater control over its men- 
bers. An orjanization can exert wane auntluence over mempers 


‘ 


when they are in smaller numbers and away from their daily 
Seyanddavioust settings. This 12S in addition to the greater 
understanding conferees have of »ryganizational requirements, 
which may be a sufficient condition tor control for many or- 


ganizational rembers and rasults in more effective direction 


by management of organizational activities. 


With regard to the effests upon the human side of the or- 
ganization, one could view 3a conference aS a maintenance 
structure similar to those Jescribea by Katz and Kahn 


(1976), useful in creatiny stability and predictability in 


° 


al 


o 
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the organization. It proviies a greater feeling ot involve- 


ment for employees and a potential for recognition of their 


achievements. The increased conferee involvement character- 


istic of successful conferances also should result in more 


favorable attitudes toward the organization. 


The conference alse provides the organization with an op- 
portunity for reiterating customs and strengthening cultural 
ties among members, this playanyg a critical role in main- 
taining organizational ciltures. eauewhat relatedly, the 
conference aids in socializing organizational members, espe- 
cially "old-timers", who need ts be made aware and remindel 


of organizational goals, values, and expectations. 


Finally, the conference secves to reduce the information 
load on the organizational hierarchy and top tanagement by 
bringing decisions closer t3 the locus of oryanizational 
probleas (Salhraith, 197%). A further benefit of a success- 
ful conference are its iaplications for diffusion of intor- 


mation, particularly its implisations for loose coupling 


_(f#eick, 1976) and the notion of the strength of weak ties 


(Granovetter, 1973). deik ties provide for a greater ex- 
change of knowleige and ideas because of the novel nature of 
these contacts. confer2es can form contacts in other de- 
partments who will allo# tham to obtain information they 


need in their normal orjanizational positions. Organiza- 
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tional members will also have clearer ideas of the peMspec- 
tives of other units and their cole in the larger organiza- 
tion and, thus, will b2 able to coact with thew more suc- 


cessfully. 


4 
In summary, a confereac2 cau o2@ a very positive thing for 


an organization. It peovides rewards for orydnizational 


members while performiny 1 crucial communicative function 


for the organization. Somdunication is an inherent part of 
the integration process. ‘In tast, it is the primary means 
by which integration is asaiavel. A successful conference 


increases understanding, ajre2n2nt, and interaction among 
conferees, which furth2r promotes effective integration. 
Increased intejration, in tica, nesghtens coordination and 
control, assSistS 1n maintaining Irganizational cultures, and 


facilitates the flow of informition within the organization. 
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Figure 1. Factors relating to the conference as an integrating mechanism 
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